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BUY 20, RUN 1 FREE.
Save 5% on fuel when you invest in an Actros fl eet.
Unlike other fuel consumption tests, Mercedes-Benz trucks chose the extreme everyday environment presented by the challenging Eastern Cape roads, with 
high traffi c congestion and adverse weather conditions to test the fuel effi ciency of the Actros 2644 LS/33 and Actros 2654 LS/33, equipped with Hypoid Axles.
 
As real drivers took the helm of the 6 x 4 truck tractors, with standard interlink trailers, 9920 kilometers, including the Penhoek Pass with an elevation of 
over 1884 metres, stood between them and the goal – to prove these Mercedes-Benz trucks are the most fuel effi cient ever produced. It’s a goal that was 
not only achieved, but also quickly surpassed, as the trucks racked up an impressive 5% fuel saving, compared to the hub reduction axle models. Which 
means, the more Mercedes-Benz Actros models you add to your fl eet, the more you’ll be able to run for free. For more information, contact Mercedes-Benz 
Commercial Vehicles on 0800 133 355 or visit www.mercedes-benz.co.za/trucks

TRUCKS. LEASING & FINANCING. FLEET SOLUTIONS. SERVICE & PARTS.

M
BS

A/
12

6/
HY

P0
01



Craig Proctor-Parker 
With nine years spent working as a specialist in the SAPS Accident Unit, Craig Proctor-
Parker has owned and run a private practise – Accident Specialist – for the past 12 
years, where he travels across the country analysing crash scenes and compiling 
reports for government, corporate and insurance clients. In an exclusive series for 
Future Trucking & Logistics, he will present valuable analysis relating to commercial 
vehicle accidents – supported by years of empirical data.

The Road Overly Travelled

The issue of the condition of our roads has been 
a topic of discussion for quite some time now. 

One thing that I can assure you is that this issue is 
not just a ‘South African thing’ – it is endemic to 
the driving world. Although I am not condoning 
lack of maintenance, no ongoing upgrades and 
the plethora of other factors that affect our roads 
at least being maintained, a visit to some other 
countries around the world – not only in Africa – 
shows that the problem is a plague.

There has been extensive research by many of our 
land’s past, present and upcoming great minds that 
have not only identified and highlighted the problem, 
but have proposed some resolution. One thing 
remains a fact no matter which way you look at any of 
the research or remedies: this is a massive and costly 
problem that does and will continue to affect us all, 
such as you, the transport industry Manager, Director 
or CEO, that is tasked with ensuring your company 
stays profitable. The role of the road itself in truck 
accidents, and likewise the general running cost of 
vehicles, is unequivocally linked.

Of 198 major crash cases I have dealt with nationally 
– where people were fatally injured over the last 
four years or so – more than half of these were cases 
where the road surface was either a contributor in 
some way to the accident, or that the road on that 
route was at least identified as being an issue of 
concern in some way.  

Although there is reported to be more than 740 000 
kilometres of total road network, in fact there is a vast 

percentage of this that is not tarred, and not travelled 
by the majority of major transport companies. 
However, smaller companies and even private small 
business owners are in their own right transport 
companies, fetching and delivering their goods and 
staff on these smaller perhaps unpaved roads – which 
suffer the same ill fate as paved roads when they are 
not maintained.

So how does the industry contribute to bettering 
things for themselves immediately, before they go 
on pointing fingers and begging for roads to be 
maintained and improved? 

The timeless adage ‘it starts at home’ is quite 
appropriate here. The arguments over ‘Speed Kills’ 
are directly related to the condition of our roads. I 
can attest to accident cases where vehicles suffered 
loss of control when drivers travelling too fast for 
the prevailing road conditions have tried to avoid 
a damaged road surface. In doing so, they have 
unfortunately killed various occupants of oncoming 
vehicles, seriously injuring themselves and destroying 
the entire rig and cargo. 

Likewise, where a poor road surface has been a 
contributing factor to the failure of a tyre, the driver 
of the vehicle over-compensates and loses control, 
once again a major crash ensues: lives lost, people 
maimed, vehicles and loads lost. 

In almost all the cases dealt with where some 
such scenario was in play, these accidents could 
almost always have been completely avoided, or 
substantially minimised in severity, if speed was 

With statistics at his disposal pointing to the road being a contributor 
to over half of the serious vehicle accidents he has worked on, Craig 
Proctor-Parker places road conditions and mitigating operator 
behaviours under the microscope
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reduced. Extensive empirical research has 
conclusively shown that speed aggravates 
many situations, not least of all where 
a driver is trying to avoid poor road 
conditions, or suffers a tyre failure after 
hitting an avoidable pothole. 

Slow down! That is the starting point of 
improving the situation on our roads and 
increasing your profitability. I need not 
remind you of the heartbreaking expense 
of general maintenance of vehicles such 
as replaced tyres, wheel alignment and 
perhaps even having to straighten bent 
suspension components; all factors that can 
be vastly reduced and perhaps even totally 
avoided if drivers slow down. In support of 
this ‘slow down attitude’ and once again 
extensively researched, is improved fuel 
efficiency and reduced driver stress, where 
a driver is taught properly how to maintain 
appropriate speeds.

ProaCTive aPProaChes

Tyres are at the forefront of abuse: it is 
for this reason that as far as reasonably 
possible, using proven, reliable and top 
quality tyres is crucial. Using routes you 
know have poor road surfaces should have 
you considering using far more robust tyres. 

Anyone in the transport industry will also 
point out that this presents a greater 
opportunity for using the same high 
quality tyre carcass as a retread later on. 
On this issue and perhaps somewhat 
controversially, I appreciate the real-world 
need to make use of retreads, nonetheless, 
if at all possible stay away from them. 

Bad roads are hard enough on brand new 
tyres, let alone a retread inherently at 
greater risk of failure. Make sure that when 
you decide to use retreads, use a reputable 
company and form a firsthand working 
relationship with them as to your safety 
needs and quality requirements.

An issue most definitely overlooked is 
driving style. As mentioned in previous 
articles, I have yet to experience a driving 
school instructor or in-house driving 
instructor that highlights the importance of 
finer nuances of driving that can reduce tyre 
and vehicle damage.
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One example is braking before 
hitting a pot hole and not while 
riding over it, among many other 
issues. Overtaking on blind rises 
and around blind corners is also 
commonly seen, while collapsed 
road edges and poor sections 
of road surface now have drivers 
attempting to (not unreasonably) 
drive around these in a manner 
which is often totally inappropriate.

This issue needs to be highlighted 
in driver training and refresher 
courses. Inclusive of a driver’s 
duties and that of the fleet 
manager is ensuring that drivers 
report back on dangerous 
sections (as I discussed in Future 
Trucking & Logistics April 2013) 
that can be fed to route planning 
considerations.

Route planning, although often 
a difficult factor, can in certain 
cases also assist to reduce the 
chances of poor roads influencing 
your operation. You or your 
fleet manager should, as far 
as possible and as a matter of 
duty, be aware of alternative 
routes that may present a better 
option to preserve your vehicle; 
and perhaps even a speedier 
route where the vehicle can pass 
through at a reasonable speed 
versus having to slow down where 
road conditions are poor. If poor 
roads cannot be avoided, the 
fleet manager should investigate 
increasing vehicle inspection by 
the drivers and mechanics. 

As I have now highlighted, there 
are many small and seemingly 
insignificant factors that can be 
employed immediately that will 
assist you; however it may be 
that you need further assistance. 
Remember, there are many well 
respected academics at the Higher 
Education Institutes and also 
consultants that will gladly assist 
you. Call on these great minds and 
make use of them to improve your 
situation now: don’t wait for the 
roads to be upgraded!

There have been, and are pending, 
court cases pertaining to issues 
surrounding accidents that have 
either been directly caused 
by – or at least contributed to 
– by the condition of the road. 
The outcomes of these are 
always specific to the particular 
circumstances of the case. 

One important factor to remember 
that remains consistent in the 
findings is that ‘ignorance is not 
bliss’. If your vehicles travel routes 
that you know are not in ideal 
condition, you are expected to 
reasonably compensate for those 
conditions. 

Optimistically, I think we have 
reached a time in society and 
perhaps more importantly in 
Government understanding, when 
the survival of our roads through 
maintenance and upgrading is life-
blood of an economy.  
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